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UNC CHARIDITE 

The University of North Carolina at Charlotte 
Board of Trustees 

Wednesday, April 18, 2018, 11:45 a.m. 

Popp Martin Student Union, Multipurpose Room ABDE and GH 

Meeting Minutes 

Present 
Joe L. Price, Chair 

Tracey B. Allsbrook 
Dennis N. Bunker III 

Sharon A. Decker 
J. Brett Keeter
Fred W. Klein

Niayai L. Lavien
Mary Ann Rouse

Laura A. Schulte
Michael L. Wilson

Teross W. Young

Absent 

Susan D. De Vore 

Dhiaa Jamil 
Theresa J. Drew 

Staff and Guests in Attendance 

Philip L. Dubois, Chancellor 
Jesh Humphrey, Vice Chancellor and General Counsel 

Kevin Bailey, Vice Chancellor for Student Affairs 

Rob Bryan, Board of Governors Liaison 

Susan Burgess, Director of University Compliance 
Kris Caudle, Higher Education Legal Fellow 

Anna Clark, Executive Assistant to the Chief of Staff 

Betty Doster, Special Assistant to the Chancellor for Constituent Relations 

Beth Hardin, Vice Chancellor for Business Affairs 
Melva Jenkins, Administrative Support Associate, Chancellor's Office 

Ryan Johnson, American Council on Education Fellow 
Richard Leeman, Faculty Council President 

Joan Lorden, Provost and Vice Chancellor for Academic Affairs 
Karen Popp, Chair, UNC Charlotte Foundation Board 
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Brenda Shue, Executive Assistant to the Chancellor 
Niles Sorensen, Vice Chancellor for University Advancement 
Penny Stevens, Staff Council Chair 
Jennifer Ward, Liaison to the Board of Trustees and the Chancellor's Cabinet 
Stephen Ward, Executive Director, University Communications 

Call to Order. Mr. Price called the meeting to order and reminded members of the Board of their 
duty to avoid conflicts of interest and appearances of conflicts under the State Government Ethics 
Act in accordance with Chapter 138A of the North Carolina General Statutes and advised the 
Trustees to make him aware of any conflict of interest or any appearance of a conflict of interest 
with respect to any matters coming before the Board at any time during this meeting. No conflicts 
of interest were rep011ed. 

Introductions and Announcements. Mr. Price reminded the Trustees about several upcoming 
events, including an April 27 reception for Judy Rose, a May 3 reception for honorary degree 
award recipient Ophelia Garmon-Brown, and the May 7 Distinguished Service Award Luncheon 
honoring Cathy Bessant. 

Introduction and Swearing-In of New Student Body President. Ms. Allsbrook introduced the new 
Student Government Association President, Niayai L. Lavien. Mr. Price called on Ms. Clark, who 
officially swore in Ms. Lavi en as a member of the Board of Trustees. 

The Board and guests continued the meeting in Multipurpose Rooms GH for a planned joint lunch 
with members of the Foundation Board. Mr. Price thanked the Foundation Board members for 

joining the Trustees for lunch, and he welcomed Board of Governors liaison Rob Bryan. 

Chancellor's Remarks. Chancellor Dubois thanked the board members for their service to UNC 
Charlotte. The Chancellor discussed the opening of the CA TS Light Rail Blue Line. The 

Chancellor also discussed the retirement of Judy Rose and the hiring of Mike Hill as the new 
Director of Athletics. The Chancellor introduced Mr. Hill and Head Men's Basketball Coach Ron 
Sanchez. 

The Chancellor discussed several current campus construction projects, including the new 
University Recreation Center, the expanded Union Parking Deck, and the renovated Belk Plaza. 
The Chancellor stated that University staff have begun to discuss the 2021-2026 Capital Plan and 
have identified several major projects, including the renovation of the Cone Center and the Burson 
Building, the completion of the new Science Building, and renovations in Atkins Library. 

Chancellor Dubois stated that Dr. Lorden and her staff have developed a Civic Action Plan 
for the University, the goal of which is a more focused effort to address issues associated with the 
documented lack of economic mobility within the Charlotte region. 

The Chancellor discussed several senior administrative positions that will need to be filled 
in the fall. 

Remarks by Board of Trustees Liaison. Mr. Price invited Mr. Bryan to address the Trustees and 
the Foundation Board members. Mr. Bryan provided a "top ten" list of ways in which the Trustees 
and Foundation Board members can maximize their engagement, including knowing the 
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University's areas of growth and other points of interest, advocating for UNC Charlotte, focusing 
on the big picture, and offering diverse thoughts and opinions. 

Remarks from the UNC Charlotte Foundation Board Chair. Ms. Popp thanked Mr. Bryan for his 
comments. Ms. Popp stated that in her 12 years on the Board of Trustees and subsequently the 
Foundation Board, she has taken pride in the University's tremendous growth. Ms. Popp thanked 
the board members for their service and noted the number of alumni that currently sit on UNC 
Charlotte's boards. Ms. Popp noted the success of the current capital campaign. Ms. Popp thanked 
Chancellor Dubois for his leadership and stated that members of his administrative team, including 
Dr. Lorden, Ms. Hardin, and Mr. Sorensen have some of the longest track records within the UNC 
constituent institutions. Ms. Popp echoed four of Mr. Bryan's comments, urging the board 
members to stay connected to the University, know the University, advocate, and speak up. 

Following Ms. Popp's remarks, the Board of Trustees returned to Multipurpose Rooms ABDE. 

Approval of Minutes. Mr. Price requested action on the minutes of the February 15 and 
February 28, 2018, meetings of the Board of Trustees. 

Action. On a motion by Mr. Wilson, seconded by Ms. Schulte, the Trustees approved the 
February 15 and February 28, 2018, meeting minutes. 

Hotel and Conference Center Update. Mr. Sorensen stated that a request for proposals for a general 
contractor will be issued in May and that a June 18 hearing is scheduled to discuss the project with 
the City Council. Mr. Sorensen showed the Trustees a schematic of the project and stated that Sage 
Hospitality is benchmarking conference centers across the country to help determine what the 
University will want. Ms. Rouse asked how many parking spaces the hotel deck will provide, and 
Mr. Sorensen stated that the current plan provides 132 spaces. 

Legislative Update. Ms. Doster discussed the work of the No1ih Carolina legislature and stated 
that securing funding for UNC Charlotte's two early colleges is the first priority for the University 
this year. 

Light Rail Update. Ms. Doster discussed the leadership effort that was key to the success of the 
Light Rail project, including the groundwork laid by former Charlotte mayor and North Carolina 
governor Pat McCrory and Chancellor Dubois' efforts to keep the project moving forward. 
Ms. Doster stated that the events celebrating the Blue Line's opening were a great success, and she 
reported early ridership data. 

Civic Action Plan. Dr. Lorden discussed the development of the University's new Civic Action 
Plan (CAP) and introduced Dr. Harden, assistant professor of education. Dr. Harden stated that 
she, Ms. Johnson, and Ms. Matz worked together to spearhead the development of the CAP. 
Dr. Harden discussed the fundamental values reflected in the CAP. Ms. Matz discussed research 
involved in the CAP process and the input of a 40-member CAP working group. Ms. Johnson 
discussed stakeholder feedback, CAP goals, and the working group's 49 actions and 
recommendations. Mr. Price asked Ms. Harden to discuss an example of an area of concern that 
the CAP might address. Ms. Harden stated that the working group hopes to focus faculty members 
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and students on the issue of economic mobility in order to make a systematic impact within the 
Charlotte community. Mr. Bunker stated that the CAP working group will find many engaged 
partners in the Uptown business community, and he thanked the presenters for their work. 

Report of the University Faculty Council. Dr. Leeman presented the report of the Faculty Council 
as included in the Trustees' boardbook. 

Report of the University Staff Council. Ms. Stevens presented the report of the Staff Council as 
included in the Trustees' boardbook. 

Repo1t of the Executive Committee. Mr. Price reported that the Executive Committee had 
reviewed the Trustees' Statements of Economic Interest and that Chancellor Dubois had discussed 
a UNC System review of governance authorities. Mr. Price asked Chancellor Dubois to discuss 
faculty and staff representation on the Board of Trustees, and the Chancellor repo1ted that the 
Executive Committee had agreed that the Faculty Council President and the Staff Council Chair 
should be invited to sit at the table during the open session of Board of Trustees meetings, without 
voting rights but with the opportunity to comment and ask questions during Board meetings. 
Mr. Price stated that he would report on closed session items in the Board's closed session. 

Rep01t of the Officer Nominating Committee. Ms. Rouse thanked Mr. Price for the opportunity to 
chair the Officer Nominating Committee, and she stated that the Committee would meet in May 
to determine the slate of nominees. 

Repo1t of the Academic and Student Affairs Committee. Mr. Wilson stated that Dr. Mike Mazzola 
had discussed the impact of the 2017 total solar eclipse on the solar grid, and he stated that the 
presentation was very interesting and that he and the Committee members were proud that the 
University's Energy Production and Infrastructure Center (EPIC) was on the forefront of energy, 
including solar, research. 

Mr. Wilson reported that the Committee had approved the School of Architecture's request 
to allow one undergraduate degree program to require more than 120 credit hours. 

Repo1t of the Athletics Committee. Mr. Price stated that Ms. De Vore had chaired the Athletics 
Committee meeting but was unable to attend the full Board meeting. In her absence, Mr. Price 
reported that the Committee reviewed Athletics budget documents, including comparisons to the 
University's peers within Conference USA. Mr. Price stated that Assistant Athletic Director for 
Compliance and Championships Scott Byrd had presented several repo1ts focusing on NCAA 
compliance, and that Athletics had NCAA violations in the past year, and all had been very minor. 
Mr. Price reported that Mr. Byrd emphasized Athletics' strong focus strongly on preventing 
compliance violations and continuous engagement in staff and student education and monitoring. 
Mr. Price stated that new Director of Athletics Mike Hill had updated the Committee on a number 
of Athletics Department items. 

Rep01t of the Facilities and Physical Properties Committee. Mr. Klein, who served as chair in 
Ms. Drew's absence, stated that the Committee had approved increases in parking rates. 
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Mr. Klein presented a motion from the Committee to approve a capital improvement project, 
intercollegiate Swimming Upfit, with a budget of $3,500,000. 

Action. The Board unanimously approved the capital improvement project Intercollegiate 
Swimming Upfit with a budget of $3,500,000. 

Mr. Klein presented a motion from the Committee to authorize the University to undertake the 
capital improvement project, Bioinformatics Fourth Floor Build-Out, with a budget of 
$11,500,000. 

Action. The Board unanimously authorized the University to undertake the capital 
improvement project, Bioinformatics Fomth Floor Build-Out, with a budget of$1 l ,500,000. 

Mr. Klein presented a motion from the Committee to approve a capital improvement project, 
Miltimore-Wallis Roof Replacement, with a budget of $400,000. 

Action. The Board unanimously approved the capital improvement project Miltimore
Wallis Roof Replacement with a budget of $400,000. 

Mr. Klein presented a motion from the Committee to recommend that the Board approve an 
increase in the authorization for the Scott Hall Renovation project from $22,500,000 to 
$23,200,000. 

Action. The Board unanimously approved an increase in the authorization for the Scott 
Hall Renovation project from $22,500,000 to $23,200,000. 

Mr. Klein presented a motion from the Committee to recommend that the Board approve an 
increase in the authorization for Parking Lot 8 Expansion from $475,000 to $900,000. 

Action. The Board unanimously recommended that the Board approve an increase in the 
authorization for Parking Lot 8 Expansion from $475,000 to $900,000. 

Mr. Klein presented a motion from the Committee to recommend that the Board approve an 
increase in the authorization for the Campus Circulation Improvements project from $1,000,000 
to $1,400,000. 

Action. The Board unanimously recommended that the Board approve an increase in the 
authorization for the Campus Circulation Improvements project from $1,000,000 to 
$1,400,000. 

Mr. Klein presented a motion from the Committee to recommend that the Board authorize the 
University to dispose of seven-tenths of an acres (.7acres) of remnant real property by gift to the 
UNC Charlotte Foundation at no cost. 

Action. The Board unanimously authorized the University to dispose of seven-tenths of an 
acres (.7acres) of remnant real property by gift to the UNC Charlotte Foundation at no cost. 
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Repoti of the Audit, Compliance, and Enterprise Risk Management Committee. Ms .. Schulte 
reported that Dr. Carlin had updated the Committee on information security actions that have 
recently been implemented. Ms. Schulte stated that Ms. Walker had reviewed the quarterly Internal 
Audit reports and that the Committee had approved the Internal Audit Plan and the Compliance 
Proposed Plan of Work for Fiscal Year 2019. Ms. Schulte repo1ied that Ms. Hardin had provided 
an update on remediation work in the Environmental Health and Safety Office. 

Report of the Student Government Association (SGA). Ms. Lavien introduced herself and 
discussed SGA goals for 2018-2019 academic year. 

Motion to Convene in Closed Session. Mr. Price called for a motion for the Board to convene in 
closed session. 

Action. On a motion by Ms. Schulte, seconded by Mr. Wilson, the Board convened in 
closed session pursuant to the following General Statutes of the State of North Carolina: 

a. N.C.G.S. §143-318.11 (a)(]), to prevent the disclosure of information that is privileged
or confidential pursuant to the laws of this State or of the United States, or not
considered a public record within the meaning of Chapter 132 of the General Statutes,
such privilege or confidentiality arising under the Family Educational Rights and
Privacy Act (20 USC. §1232g) or N.C.G.S. Ch. 126, Art. 7; and

b. N. C. G.S. §143-318. 11 (a)(3), to consult with and receive advice from counsel.

Closed Session 

Closed session minutes are filed in the office of the assistant secreta,y to the Board of Trustees. 

Open Session 

Adjournment. There being no additional items, Mr. Price adjourned the meeting. 

Submitted: V 
Kim S. Bradley Date 
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